
Total Project Snapshot Report
2011 Legislature TPS Report 54989v1

$10,053,000

Approved

Agency:  Commerce, Community and Economic Development
Federal Tax ID: 920030963Grant Recipient:  Homer

Project Title: Project Type: New Construction and Land Acquisition

Alaska Energy Authority - Homer Area Natural Gas
Pipeline

State Funding Requested: $10,053,000 House District: 35 / R
One-Time Need

Brief Project Description:
This project will construct a transmission line to make natural gas available to the southern Kenai
Peninsula communities of Anchor Point, Homer, and Kachemak City.

Funding Plan: 
Total Project Cost:  $10,578,000 
Funding Already Secured:  ($525,000)
FY2012 State Funding Request:  ($10,053,000)
Project Deficit:  $0 
Funding Details:

The Alaska Legislature approved $4.8 million for this project in April 2010; however, Governor Parnell reduced the amount to $525,000

before signing the FY 2011 capital budget into law. 

Detailed Project Description and Justification:
The goal of the Homer Area Natural Gas Pipeline Project is to provide natural gas to Anchor Point, Homer, and Kachemak
City from the North Fork field east of Anchor Point. The first phase of the project, construction of a pressure reducing station
on North Fork Road and approximately 3200 feet of 8-inch plastic pipe into Anchor Point, will be completed by May 2011.
Funding is now needed to extend the pipeline from Anchor Point through Homer and Kachemak City to Waterman Road
(23.4 miles). This transmission line will serve home and business needs en route and be able to supply 5 million cubic feet
per day to Homer, which is adequate for a 30-year customer base buildout. Buildout of distribution lines to neighborhoods
within Anchor Point, Homer, and Kachemak City will be a local responsibility. Natural gas is expected to provide significant
cost savings to homeowners, businesses, and major institutions such as the hospital and public schools, as compared to
fuel oil, electricity, or propane while reducing community CO2 emissions.

Plans and progress: The FY 2011 legislative appropriation of $525,000 has been used to bring natural gas as far as Anchor
Point. The communities of Homer and Kachemak City are now seeking funding to complete the transmission line. The
Homer City Council has appointed a task force to evaluate the range of options for financing the cost of extending service
lines to public buildings and neighborhoods within Homer city limits.

House Finance had four criteria on this project in the FY2011 budget.  Those criteria have been met in the following manner:

 (1) the consumer costs for providing natural gas from the state-funded pipeline not be less
than the costs to other consumers in the Cook Inlet basin;
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Answer: The consumer costs will not be less than the cost for other consumers in the Cook Inlet basin.  Enstar has a single
RCA rate for its entire service area.

 (2) before construction, a determination be made that inclusion of new customers into the
Cook Inlet basin natural gas distribution system will not adversely affect existing consumers;
Answer: Enstar has determined and testified that the inclusion of these customers will not significantly change the ability to
service existing customers.

(3) state funds expended for the pipeline project be used to offset consumer rates for natural
gas throughout the Cook Inlet basin; 
Answer: We understand the intent of this language to mean that other customers in the Enstar system should not bear the
costs of a new line though an increased tariff.  If the state pays for the transmission line there will be no cost to be absorbed
by other users through a tariff increase.  

 (4) the City of Homer develop a plan
(A) for a distribution system that identifies residential users, commercial users, public
facility users, and industrial users within its municipal boundary;
(B) that provides access to the pipeline along the route of the
pipeline for potential users who are outside the municipal boundary; and
(C) that provides extension of the pipeline beyond the municipal boundary.

Answer:  The City of Homer and the City of Kachemak have both developed plans through a special task force and
municipal meetings.  Enstar specifically designed the line to allow intervening subdivisions outside of the cities to access
gas if they full fund their distribution systems.  Both Homer and Kachemak will finance and pay 100% of their distribution
system costs.

Project Timeline:
Phase 1 (funded): $525,000 to construct pressure reducing station and pipeline to Chapman School in Anchor Point. Work
was completed in May 2011.
Phase 2: $10,053,000 to extend pipeline through Homer and Kachemak City. Participating agencies have determined Army
Corp of Engineers permits can be in place for the 2011 winter construction season. The transmission line will be completed
in 2012.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Enstar Natural Gas Co.

Grant Recipient Contact Information:
Name: Walt Wrede
Title: City Manager
Address: 491 E. Pioneer Avenue

Homer, Alaska 99603
Phone Number: (907)435-3102
Email: wwrede@ci.homer.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Contact: Mayor Jim Hornaday or City Manager Walt Wrede, 235-8121 2

City of Homer State Legislative Request - FY 2012

HOMER AREA NATURAL GAS PIPELINE

PROJECT DESCRIPTION & BENEFIT:  The goal of the Homer Area Natural Gas Pipeline Project is to provide natural gas to 
Anchor Point, Homer, and Kachemak City from the North Fork fi eld east of Anchor Point. Natural gas is expected to provide 
signifi cant cost savings to homeowners, businesses, and major institutions including state, local, and federal agencies, as 
compared to fuel oil, electricity, or propane. 

The fi rst phase of the project, construction of a pressure reducing station on North Fork Road and approximately 3600 
feet of 8-inch plastic pipe into Anchor Point, has been completed. Funding is now needed to extend the pipeline from 
Anchor Point through Homer and Kachemak City to Waterman Road. This transmission line will serve home and business 
needs enroute and be able to supply 5 million cubic feet per day to Homer, which is adequate for a 30-year customer base 
buildout. 

Buildout of distribution lines to neighborhoods within Anchor Point, Homer, and Kachemak City will be a local responsibility. 
The estimated contribution of residents within Homer city limits for a full build-out (110 miles of streets and roads), not 
including service lines to individual homes and businesses, will be $10,396,320 using Enstar’s current rate of $17.90/mile.    

Schedule and Cost: Phase 1, 2010-11 - $525,000 (completed); Phase 2, 2011-12 - $10,053,000        
FY 2012 STATE REQUEST: $10.053 million     
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South Peninsula Hospital, Inc. Board of Directors Resolution 2011-06    Page 1 of 1 

Introduced by: Administration 
Date: April 27, 2011 
Action: Adopted 
Vote: All in favor 

 
SOUTH PENINSULA HOSPITAL 

BOARD RESOLUTION  
2011-06 

 
A RESOLUTION OF THE SOUTH PENINSULA HOSPITAL BOARD OF DIRECTORS URGING THE 

ALASKA STATE HOUSE OF REPRESENTATIVES TO SUPPORT THE CONSTRUCTION OF A 
NATURAL GAS TRANSMISSION LINE FROM ANCHOR POINT TO HOMER AND KACHEMAK 

CITY, ALASKA 
 

WHEREAS, South Peninsula Hospital is the largest employer on the southern Kenai Peninsula; and 

WHEREAS, our footprint and energy needs continue to grow as we expand the healthcare services for the 
residents of the lower Kenai Peninsula; and 

WHEREAS, there are limited options for energy sources at the local level; and 

WHEREAS, public facilities (schools, government offices, etc.) will experience significant operational savings 
from natural gas, providing benefit to the local, borough, state and federal governments; and 

WHEREAS, energy costs increase on average 15% per year, but over the last year energy has increased 35%.  
Based on the current energy costs, South Peninsula Hospital anticipates a savings of over $300,000 from a switch 
to natural gas; and  

WHEREAS, South Peninsula Hospital is already configured for dual fuel usage, so transitional costs to natural 
gas are nominal; and 

WHEREAS, there is sufficient business interest in constructing the transmission line and the City of Homer is 
providing leadership for distribution within the city limits; and 

WHEREAS, the residents of the peninsula have shown their support for this natural gas project and other 
alternative energy sources; and 

WHEREAS, healthcare reform will negatively impact financial resources for community hospitals and require 
reductions in operational expenses; and 

WHEREAS, natural gas has fewer negative environmental effects as a primary energy source than other energy 
options currently available on the lower Kenai Peninsula, 

NOW THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF SOUTH 
PENINSULA HOSPITAL, INC.: 

1. Supports the construction of a natural gas transmission line from Anchor Point to Homer and 
Kachemak City, Alaska; and 

2. Requests that the Alaska State House of Representatives support the $10.05 million dollar 
appropriation in the State of Alaska Capital Budget for the project. 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF SOUTH PENINSULA HOSPITAL 
INC. THIS 27TH DAY OF APRIL, 2011.  

        
Julie Woodworth, Board President 

ATTEST: 
 
        
Bernadette Wilson, Secretary 











 

 

 

 

 

2. Estimated Potential Savings 

in the Homer Area with 

Conversion to Natural Gas: 

Public Facilities and 

Residential 
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State buildings in Southern Kenai Peninsula that would recognize savings with Natural Gas

Building Street  

State Trooper Building Sterling Highway *will hook up this year

Kachemak Bay Research Reserve (F&G) Sterling Highway

Fish and Game Douglas Way

Court House/OCS/Clerks Lake Street

Homer Airport FAA Way

DNR Parks Sterling Highway

Pubic Assistance/DVR Building Pioneer Ave.

Division of Motor Vehicles Lake Street

Legislative Offices Sterling Highway

Recorders Office E. Bunnel Ave.

Kenai Peninsula College (2 sites) Woodside Ave.

Public Health Nurses/Forestry Bunnel Ave.

DOT Maintenance Building Pioneer Ave.

Schools in Southern Kenai Peninsula that would recognize savings with Natural Gas

Chapman Elementary Sterling Highway *will hook up this year

Homer Flex East End Road

Homer High School E. Pioneer Ave.

Homer Middle School Sterling Highway

Paul Banks Elementary East End Road

West Homer Elementary Sterling Highway

Fireweed Academy East End Road

*estimated annual school district savings $263,331

Other Public buildings in Southern Kenai Peninsula that would recognize savings with Natural Gas

Homer Police Department Pioneer Ave.

Homer City Hall Pioneer Ave.

Homer Public Works (Sewer/Water) Sterling Highway

Homer Animal Shelter Sterling Highway

South Peninsula Hospital Bartlett Ave.

Borough Maintenance Facility Sterling Highway

Homer Fire Station Pioneer Ave.

Borough Annex Pioneer Ave.

Kachemak City Hall/Fire Hall Bear Creek Drive

Homer Public Library Heath Street

Borough Bailing Facility Sterling Highway

Homer Post Office Sterling Highway

USDA Services Pioneer Ave.

US Department of Commerce NMFS Ben Walters

Fish and Wildlife/Islands and Ocean Visitor Center Sterling Highway

Federal Aviation Administration Kachemak Drive

Prepared by office of Rep. Seaton

2-16-2011



Comparison of Energy Rates: Subject to Energy Price Change!

Annual cost to provide Heat & Hot Water for a  typical single family Home

Energy Costs on 4-25-2011 in Homer and Anchor Point Alaska
Residential Rates

Source Unit
Average 

$ Per Unit
BTU per 

Unit

AFUE 
Equipment 
Efficiency

Net BTU 
per Unit

Units per 
Million 
BTU

lbs of 
CO2 per 
Million 
BTU

$ Per 
Million 
BTU

Annual 
Units

CO2 # per 
Year

Annual 
Cost 

Average Per 
Month Cost

Electricity KWH 0.14829 3,412       100 3,412         293.08      392 43.46       38,114      50,978       5,652$        471$              

Propane Gallon 4.657 92,000     82 75,440       13.26        184 61.73       1,768        29,929       8,234$        686$              

#1 Fuel Oil Gallon 3.99 135,500   82 111,110     9.00          214 35.91       1,200        34,796       4,788$        399$              

For Comparison: Residential Natural Gas (G1 Rate) in Kenai, Soldotna & Anchorage
Natural Gas CCF 0.91214 103,000   82 84,460       11.84        153 10.80       1,578        24,868       1,439$        120$              

Sales Taxes not included
Each source will vary with market prices.
Electricity & Natural Gas prices include monthly customer charge.
#1 Fuel Oil is Jet A (low sulfur)
Fuels priced at typical delivery quantities

KWH=Kilowatt Hours
AFUE= Annual Fuel Utilization efficiency
BTU= British Thermal Unit (Amount of heat needed to raise 1 pound of water 1 degree farenheit)
CO2= Carbon dioxide
CCF= Hundred Cubic Feet Prepared by Bill Smith

Note: Combustion equipment efficency can vary widely. A constant 82% efficiency 
is used to enable a base comparison between fuels and electricity. Many gas and 
oil fired units function at higher efficiencies. 
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3. Capital Budget Projects 

that Provide an Alternative 

to Diesel FY2000-FY2010 

 



Capital Projects that Provide an Alternative to Reliance on Fuel Oil FY2000-FY2010

FY Project Total Gen Fund

2000 Alaska Marine Highway System:  Aurora and LeConte Ship Service Generator 700,000

2000 Chefornak Generator Purchase 25,000

2000 Cordova Community Medical Center Generator System 50,000 50,000

2000 Nikolai Generator Building and Fuel Farm Upgrade 25,000

2000 North Pole Public Safety Generator and Equipment 42,130

2001 Chalkyitsik   Generator and Power Equipment Upgrade 25,001

2001 Chefornak Generator Purchase Phase 2 25,000

2001 Cold Bay: Generator Building Replacement 300,000

2001 Nikolai Bulk Fuel Farm and Generator Upgrade 25,000

2001 Wrangell Utilities Auxiliary Electrical Generator 52,515

2002 Kupreanof Fire Suppression Equipment for Generator Shed and City Community Building 10,000

2002 Nikolai Generator Upgrade and Bulk Fuel Farm Upgrade 25,000

2002 Ruby New Generator and Back Up Generator Building 25,159

2002 Southwest Region - Clarks Point School Generator Building 35,989

2003 City of Seldovia - Backup Generator 50,000 50,000

2003 Kenai Peninsula Borough/ Sterling Senior Citizens Center - Kitchen Remodel/ Generator 135,000 135,000

2003 Language section Sec 56 Ch 82 SLA 2003 (sup): security, fire alarm, and generator upgrades 405,000 405,000

2003 Ninilchik Senior Citizens, Inc. - Emergency Generator 10,000 10,000

2003 Tatitlek Generator Replacement 154,312

2003 Wasilla Septage Facility Emergency Generator 61,900 61,900

2005 Language Section:  City of Wasilla for Emergency Generators for the Sports Complex 260,000

2005 Language Section: Nikiski Senior Center - Generator and Storage Building 43,000

2006 City of Wasilla - Sports Complex Emergency Generators and Kitchen 600,000 600,000

2007 Anchorage - New Generator for Fire Dispatch and Station 12 250,000 250,000

2007 Beaver - Generator Replacement 50,000 50,000

2007 Chenega Bay - Replacement Generators Purchase 385,000 385,000

2007 City of Galena - Radio Station Power Generator 34,000 34,000

2007 City of Ruby - Generator Replacement 80,000 80,000

2007 Lake and Peninsula Borough - Kokhanok Wind Generator 148,000 148,000

2007 Lake and Peninsula Borough - Pilot Point Emergency Back-up Generator Upgrade 36,000 36,000

2007 Matanuska-Susitna Borough - Willow Area Community Center Emergency Generator 60,000 60,000

2007 Mid-Valley Seniors, Inc. - Emergency Generator 25,000 25,000

2007 Nanwalek IRA Council - Back-Up Generator 75,000 75,000

2007 Upper Susitna Valley Seniors, Inc. - Emergency Back-up Generator 15,000 15,000

2007 Willow Area Seniors, Inc. - Emergency Back-up Generator 15,000 15,000

2007 Willow Area Seniors, Inc. - Willow Haven Senior Housing: Electrical Upgrade for Generator 2,000 2,000

2008 Seward - Purchase of Back-up Generators 2,000,000

2009 AVCP Regional Housing Authority - Emergency Generator Upgrades & Metering Systems 1,350,000

2009 Nanwalek IRA Council - Back-up Generator Purchase, Shipping and Installation 25,000 25,000

2009 Valdez - Valdez High School Emergency Generator Switch Gear Replacement 6,000 6,000

2010 Kasigluk-Akula K-12 School Generator Building Floor Failure Repairs 928,581 928,581

2010 Platinum K-12 School Prime Power Generators 181,678 181,678



FY Project Total Gen Fund

2003 City of Ouzinkie - Generation Improvements 75,000 75,000

2003 Nikolai Electrical Generation and Distribution Upgrade 25,000

2007 Nome Joint Utility Systems - Power Generation Facility Replacement 1,500,000 1,500,000

2007 Palmer Plant Materials Center - Foundation and Low Generation Seed Potato Production 250,000 250,000

2009 Alaska Industrial Development and Export Authority - Ketchikan Shipyard Power Generation & Infrastructure Improvements3,000,000

2009 Nushagak Electric & Telephone Cooperative - Power Generation Upgrade - Phase I 1,000,000 1,000,000

2009 Tuluksak K-12 School Power Generation 559,462 559,462

2009 Unalaska - Power Generation Expansion 1,500,000

FY Project Total Gen Fund

2001 Akutan Underground Pipeline Replacement 25,000

2002 Akutan Underground Pipeline Replacement, Phase 2 25,000

2002 Language Section 25:  Trans-Alaska Pipeline Liability Fund 2,150,000

2003 Akutan Underground Pipeline Replacement - Phase 3 25,000

2003 Language Section 33:Trans-Alaska Pipeline Liability Fund 2,150,000

2005 Fairbanks: Richardson Highway - Northbound Chena Overflow Bridge for Gas Pipeline 2,500,000 2,500,000

2006 Alaska Works Partnership - Pipeline Training Equipment 1,500,000 1,500,000

2006 Iditarod Area - Innoko River School Tank Farm Pipeline & Remediation, Shageluk 235,200 235,200

2007 Alaska Works Partnership - Fairbanks Pipeline Training Center 3,000,000 3,000,000

2007 Gas Pipeline 1,700,000

2007 Gas Pipeline and Other Oil and Gas Projects 21,500,000 21,500,000

2007 Gas Pipeline Corridor Geologic Hazards and Resources 350,000 350,000

2007 Sec 2(a), Ch. 6, SLA 2007 (SB82) - Gas Pipeline Analysis 6,550,000 6,550,000

2008 Alaska Labor Exchange System Enhancement and Gas Pipeline Skills Inventory 600,000 600,000

2008 Alaska Laborer's Training School - Pipeline Training Concrete and Finishing Tools 300,000 300,000

2008 Alaska Works Partnership - Fairbanks Pipeline Training Center 8,700,000 5,700,000

2008 Gas Pipeline Corridor Geologic Hazards and Resources - Phase 2 1,200,000 1,200,000

2009 Petersburg - Cabin Creek Reservoir - Water Pipeline Repairs 525,000

FY Project Total

2005 Language Section: Kenai Peninsula Borough - Ninilchik Pressure Reducing System 225,000



FY Project Total Gen Fund

2000 Elim Water Source and Transmission Line 1,004,000

2003 Language Section 78 (b):  Municipality of Anch. - Anch. Municipal Light and Power  for Eklutna Project Transmission Line Upgrade19,300,000

2003 Language Section 78 (c):  Alaska Energy Authority - Anchorage to Fairbanks Power Transmission Intertie to the Teeland Substation20,300,000

2003 North Pole Badger-Hurst Water Transmission Main 1,049,000 1,049,000

2004 Nome Water Transmission Line Analysis 105,000

2004 Wales Razorback Water Transmission Line 240,000

2005 Anchorage Water Loop Transmission Main Phase 4 2,000,000

2005 Chignik Bay Water Treatment Plant Improvements and Transmission Line 1,533,000

2006 AIDEA - 115 Kilovolt Transmission Line from Douglas Substation to Stevens Substation 0

2006 Anchorage Loop Water Transmission Main Phase 4 2,500,000

2006 Homer Electric Association - Nikiski Facility augmentation and Upgrade of Bulk Transmission facilities within Kenai Penn Borough 0

2006 Matanuska Electric Association - New Substations, Transmission Lines, Generation Site Acquisition, and Infrastructure Development0

2007 Anchorage Loop Water Transmission Main Phase 4 Matching Grant 2,807,318 2,807,318

2007 Anchorage Municipal Light and Power - Transmission Lines Connecting Fire Island Wind Farm to Existing Anchorage Infrastructure 0 0

2007 Chugach Electric Association - Transmission Lines Connecting Fire Island Wind Farm to Existing Anchorage Infrastructure 0 0

2008 Anchorage - Loop Water Transmission Main, Phase IV 3,060,000 3,060,000

2008 Anchorage Municipal Light and Power - Transmission Lines Connection Fire Island Wind Farm to Existing Anchorage Infrastructure 0

2008 Chugach Electric Association - Transmission Lines Connection Fire Island Wind Farm to Existing Anchorage Infrastructure 0

2008 Electronic Transmission of Citation Data 800,000

2008 Homer Electric Association - Nikiski Facility Augmentation, and KPB Subdivision Bulk Transmission Facilities Upgrades 0

2008 Homer Electric Association - Upgrade Electrical Distribution and Transmission System 0

2008 Matanuska Electric Association - 115 Kilovolt Transmission Line from the Douglas Substation to the Stevens Substation 0

2008 Matanuska Electric Association - New Substations and Transmission Lines and Infrastructure Development 0

2009 Alaska Energy Authority:  Fire Island Wind Farm Transmission Lines 25,000,000 0

2009 Electronic Transmission of Citation Data 1,200,000

2009 Kenai: New Water Transmission Main Phase II Wellhouse 978,075 978,075

2009 Matanuska Electric Association - 115 KV Transmission Line Upgrades and Extensions Including a Line to Point MacKenzie Prison 0

2009 Nome: Moonlight Spring Transmission Line Upgrade - Phase I 2,060,000

2009 RPL 08-09-0137, 2/18/09, City of Nome d/b/a Nome Joint Utilities System - Nome Banner Peak Wind Farm Transmission  Construction801,000

2009 RPL 08-09-0137, 2/18/09, Kwaan Electric Transmission Intertie Cooperative, Inc (KWETICO) - Kake-Petersburg Intertie Final Design2,990,000

2010 Kenai: New Water Transmission Mains Phase II and Wellhouse 2,132,100 2,132,100

2010 Nome: Moonlight Springs Transmission Line Upgrade/Replacement, Phase II 3,090,000 3,090,000



 

 

 

 

4. Detailed Maps From 

Enstar on Proposed Gas 

Mains 

 

















































































 

 

 

 

5. Letters from Cities About 

their Investment in the 

Project 
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April 28, 2001 

 

Representative Paul Seaton 

345 W. Sterling Highway 

Suite 102 B 

Homer, AK.  99603 

 

 SUBJECT:  Gas Transmission Line 

 

Dear Representative Seaton: 

 

As you know, the Capital Budget prepared by the Senate Finance Committee contains just over $10 

Million to construct the natural gas transmission line from Anchor Point to Homer and Kachemak City. 

If approved by the Legislature, this appropriation would provide funding for Phase II of the project. 

Phase I, funded by the legislature last year, was recently completed. Phase I consisted of  a pressure 

reducing station in Anchor Point and 3,200 feet of pipe headed south in the direction of Homer. 

 

I am writing to confirm that this legislative request covers only construction of the main transmission 

line to transport the gas from Anchor Point and the nearby gas fields to Homer. This request represents 

approximately 50% of the total project cost associated with providing gas utility service to Homer 

consumers. Based upon cost estimates provided by Enstar Natural Gas Company, the City anticipates 

that it will cost another $10 Million to construct the distribution network (the street mains) within the 

City limits. This estimate assumes a full build-out, probably over a period of about ten years. Build-out 

could occur more quickly depending upon economic conditions and the financing mechanism used. The 

estimate does not include the cost of providing service from the road to the home or business. The 

distribution system will be paid for entirely with non-state funds.  

 

I hope this information is helpful. Please do not hesitate to contact me if you have any questions or wish 

to discuss this further. 

 

Sincerely, 

 

 

Walt Wrede 

City Manager        

 

 

 

 

 

 

http://www.ci.homer.ak.us/


KACHEMAK CITY, ALASKA 
P.O. BOX 958, (VIA) HOMER, ALASKA 99603 

PH. (907) 235-8897 FAX (907)235-8854 
  

 
 

April 28, 2011 
 
 
Rep. Paul Seaton 
State Capitol, Room 102 
Juneau, AK  99801-1182 
 
Dear Paul: 
 
In response to your inquiry as to our cost project ions for the build out of the 
distribut ion system for our proposed natural gas project, w e have about 7 miles of 
road system to cover.  The most recent f igure w e have from Enstar w as 
approximately $20 per foot in 2011 dollars. 
 
We are currently est imating a  25% increase in this number by the proposed 2013 
build out date, w hich leaves us w ith 7 x 5,280 =  36,960 linear feet, rounded to 
37,000 x $25=  $924,000 est imated cost.  I am sure by the t ime it  is all said and 
done our local expenses, w hich w e are planning to go to ballot for this fall, w ill 
approach $1,000,000.  I believe this amount is feasibly paid for w ith a planned one 
mill tax increase w hich is allow ed under our exist ing tax structure.  There appears 
to be w ide-spread local support for this project w hich our ballot issue this fall w ill 
confirm.  If  there are cost over runs w e have some local funds that could be 
brought to bear as w ell as revenue sharing for complet ion. 
 
Thank you for the w ork you are doing to bring this project into reality. 
 
Sincerely, 
 
 
 
Philemon D. Morris 
Mayor 
 
 



 

 

 

 

6. Individual and Business 

Letters of Support 

 






















































